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Introduction 

The Scheme of Delegation sets out the delegated powers between the different bodies involved in the governance and operation of the Trust and its constituent schools.  

The bodies may include: 

1. Trust Members 

2. Trust Board of Trustees (Board) 

3. Trust Finance and General Purposes Committee (F&GP) 

4. Trust Educational Standards Committee (ES) 

5. Trust Compliance Committee (CC) 

6. Chief Executive Officer (CEO) 

7. Local Academy Committee (LAC) 

8. Headteachers of individual schools (HTs) 

The delegated powers are broken down into different levels in line with the Trust’s principles of governance, leadership and operation. The delegated authority for 

individual schools is aligned with the need for the Trust to fulfil its corporate responsibilities and accountabilities to the Department for Education, Education and Skills 

Funding Agency, Charities Commission, HMRC and Companies House.  

The different levels of delegated power are listed below but it should be noted that not every task requires all levels of delegated power to be defined: 

• Approve (A) 

• Recommend (R) 

• Propose (P) 



• Develop (D) 

• Monitor & Report (M) 

• Consulted (C) 

• Implement (I) 

The Scheme of Delegation should be read in conjunction with the Roles & Responsibilities Matrix and the Terms of Reference for the relevant body. While the Scheme is 

designed to be comprehensive it will not cover every task. 

Trust & School policies 

The Trust Board has developed a policy document identifying the range of statutory, regulatory and necessary policies and whether they are Trust or School policies. In 

conjunction with this Scheme of Delegation this sets out the responsibility for approval and monitoring of these policies.  

School Leadership 

Headteacher – legal Headteacher for a school and accountable to the LAC for the school and to the CEO (via executive) 

 



 



 



 





 



 

 



 



 



 



 



 


