
 

Local Academy Committees: 

Responsible body 

✓ Adopt Policies 
✓ Monitor implementation e.g. 

visits, reports with headteacher 
✓ Assess local context, risks and 

priorities 
✓ Agree and monitor local action 

plans 

Abingdon Learning Trust 

Safeguarding Map Trust Board: approve trust-wide 
Safeguarding and Child Protection 

policy; delegations

Trust Compliance Committee: 
oversight

Trust-wide Safeguarding Group: 
peer reviews, joint work and 

reflection

CEO :Challenges & Supports; 
Quality Assures 
implementation

Local Academy Committee: 
adopt and monitor school 

policy and plans

Headteacher: 
Implement policy; 

Appoint & 
performance manage 

DSL

DSL

Implement 
KCSIE

Our approach to safeguarding offers an 

example of how the Trust model brings 

benefits – combining local knowledge for 

context and rigorous oversight with Trust co-

ordination for efficiency and resilience. 


