How we collaborate within and beyond the Trust

	NETWORKS and GROUPS
	Cross-Trust
	External membership and involvement

	Governance
	Safeguarding Network
	Safeguarding governors/trustee and DSLs, HTs, CEO and DoEd
	

	
	Inclusion Network
	SEN and PPG governors, SLs with inclusion brief, HTs, CEO and DoEd, trustees
	

	
	H&S Network
	Site Security governors, H&S trustee, COO, CEO
	

	Leadership
	Education Strategy Group
	HTs, DoEd
	Abingdon Partnership of Schools;
Schools Forum;
MAT Oxfordshire CEO Group

	
	Senior Support Staff – AI and workload
	Reps from schools, COO
	

	
	Operational Team Leaders
	Finance, HR, Catering, H&S, Business…CEO and COO
	Oxon Business Managers Forum


	
	DSL Operational Group
	School DSLs
	

	
	CPD Leads
	SLs from schools, HTs, DoEd, CEO
	

	Employment and T&Cs
	Union Reps
	Reps from unions and schools, HoHR, CEO
	OHRF

	T&L
	English and Transition
	English Leads plus HT/SLs (primary)
	

	Support Staff
	SCR administrators group
	Reps from schools, HoHR
	

	
	HR Group
	School HR Leads, HoHR, COO
	



